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Fiduciary strategy, operating accountability, and
evidence-ready execution for complex programs
and multi-stakeholder portfolios.

Principal-led strategy and operations leadership with 24+ years across Big 4 advisory and
complex government portfolios. Deep experience in fiduciary oversight, risk-based controls,

Washington, DC Metro

and audit readiness for high-scrutiny federal and donor-funded programs.

Formation: Arthur Andersen ¢ Ernst & Young ¢ IBM Global Services  Navigant (Guidehouse) ¢« MCC

$2.7B 9

Portfolio oversight Countries

CPA PMP CFE Risk & Controls

CORE CAPABILITIES

Fiduciary Accountability & Operating Model
Decision rights, operating accountability, risk stewardship

Evidence-Ready Controls
Risk & Control Matrices, evidence trails, audit recovery

Finance Operations & Decision Support
Forecasting, variance dashboards, reconciliation discipline

Complex Program Delivery
Multi-stakeholder coordination, closeout, board reporting

PROFESSIONAL FORMATION

Arthur Andersen LLP — Audit & Assurance

Ernst & Young LLP — Risk Advisory

IBM Global Services (via Etensity) — Federal consulting
Navigant Consulting (now Guidehouse) — Public sector advisory
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24+ yrs

Leadership Registered

SAM.gov

FEDERAL & PROGRAM EXPERIENCE

o Director, Program Financial Services — Millennium Challenge
Corporation

e Associate Director, Fiscal Accountability — MCC

o Oversight of nine multi-country programs ($44M-$550M each)

e Agent of U.S. Government for fiscal accountability and compliance
o Cross-border operations and fiduciary leadership across 9 countries

NAICS CODES

541611 — Administrative Management Consulting
541618 — Other Management Consulting

541211 — Offices of CPAs

541219 — Other Accounting Services

Bikram Sachdeva, CPA, CFE, PMP
Managing Principal
bikram.sachdeva@gmail.com ¢ 703-851-2099
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