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When fiduciary accountability breaks down, | rebuild the
controls, evidence, and operating discipline that hold up

under pressure.

Principal-led strategy, operations, and risk leadership with 24+ years across Big 4 advisory,
complex government portfolios, and high-scrutiny environments. Trusted by CFOs, boards,
audit committees, GCs, and trial counsel to deliver decision-grade clarity.

Formation: Arthur Andersen ¢ Ernst & Young ¢ IBM Global Services  Navigant (Guidehouse) ¢« MCC

$2.7B

Portfolio oversight

24+ yrs

Leadership

CPA PMP CFE Risk & Controls

CORE SERVICES

Strategy & Operating Model
Decision-grade clarity, operating accountability, risk posture resets

Audit Readiness & Controls
Risk & Control Matrices, evidence trails, documentation discipline

Finance Operations
Forecasting, variance dashboards, approvals, reconciliations

Dispute-Grade Analysis
Litigation support, financial reconstruction, evidentiary narratives

TYPICAL DELIVERABLES

Risk & Control Matrix (RCM) with evidence owners
Evidence-ready documentation packs

Forecast models and variance dashboards
Management action plans with ownership
Litigation-grade schedules (support of counsel)
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50+

Countries Leaders trained

LEADERSHIP & AUTHORITY

Former Director, Program Financial Services & Associate Director,
Fiscal Accountability — MCC

Senior responsibility for multi-country programs ($44M-$550M each)
across nine countries

Agent of U.S. Government on fiscal accountability, governance, and
compliance

Held Top Secret, Secret, and Public Trust clearances in prior roles

WHO | WORK WITH

CFOs, boards, audit committees, GCs, trial counsel
International development organizations

Federal contractors and professional services firms
Law firms and mission-driven entities

High-scrutiny accountability environments

Bikram Sachdeva, CPA, CFE, PMP
Managing Principal
bikram.sachdeva@gmail.com ¢ 703-851-2099
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